
 

Appendix 2

Asset Disposal Process:

Complete Disposal Business Case - 

Approved by Head of Asset 

Management

Decision to dispose (Exec Sub - 

Greater the £150k / SD FG & S 

Between £50k and £150k / Head of 

Fin Plan & Support up to £50k)

Asset Marketed by Valuation and 

Estates

Private Treaty Formal / Informal Offers Auction Community Asset Transfer 

Process

Assess bids against Disposal 

Business Case

Approval for Sale / Decision not to 

sell

Up to £50k Head of Financial 

Planning and Support

£50k - £150k Strategic Director of 

Finance, Governance and Support

Over £150k Executive Sub 

Committee for Property


